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Context              The A level course begins by looking at the what a business is and then goes on 

to examine each of the functional areas of business and considers how each can 

improve the performance of the business. The focus is always about how 

decisions made in each functional area can improve the performance of that 

functional area. The functional areas considered are: 

 Managers and leaders  

 Marketing 

 Operations 

 Finance 

 Human resources 

You will, throughout the course, have to develop your knowledge of existing 

businesses. 

Wider 

reading 

(optional) 

'The Power of Habit' by Charles Duhigg 

#GirlBoss' by Sophia Amoruso 

‘Steve Jobs’ by Walter Isaacson 

Good to Great: Why Some Companies Make the Leap and Others Don't – by 

Jim Collins 

‘The Google Story’ by David A Vi=se 

‘Business Stripped bare: Adventures of a global entrepreneur Sir Richard Branson 

Wider 

research 

(optional) 

The following websites are excellent for keeping up to date with current business 

issues and following company strategy and progress towards missions and 

objectives. These should be used as points of reference throughout the course: 

http://www.bbc.co.uk/news/business 

https://www.ft.com/?edition=uk&mhq5j=e1 

https://www.theguardian.com/uk/business 

Company websites can also be a source of information and insight into the 

strategies and objectives of a business. See below: 

https://www.tescoplc.com/investors/understanding-tesco/ 

http://uk.businessinsider.com/tesla-the-origin-story-2014-10?r=US&IR=T 

 

Written tasks 

(Compulsory) 

Choose a business from the list below: 

- Uber 

- Tesla 

- Sports Direct 

- Tesco 

- Apple 

- Google 

- Virgin Group 

- Morrisons 

- Amazon 

- Microsoft 

- Sainsbury 

- Marks and Spencer 

- Samsung 

- McDonalds 

- Starbucks 

- Nike 

http://www.bbc.co.uk/news/business
https://www.ft.com/?edition=uk&mhq5j=e1
https://www.theguardian.com/uk/business
https://www.tescoplc.com/investors/understanding-tesco/
http://uk.businessinsider.com/tesla-the-origin-story-2014-10?r=US&IR=T


 

Produce a written report on your chosen company which covers the following: 

1. What does the business do?  

2. A brief history of how it began. 

3. How successful is the business today? You will need to include 

information about market share, sales revenue, profit etc to make this 

judgement. Include charts and figures where appropriate.  

4. In your opinion why is this business successful? This should be a 

supported judgement e.g. what particular strengths does the business 

have? 

5. What future opportunities are there for your chosen business? E.g. new 

markets, new products and services, diversification? 

6. How ethical is your chosen business – are there any scandals linked to the 

business e.g. tax avoidance, use of child labour, and poor working 

conditions for workers. How has the business dealt with these issues? 

7. Is there one functional area which makes your chosen business stand out 

from competition? E.g. is it the marketing which has established a 

successful brand name? Is it the product or service itself? What is the 

businesses unique selling point? 

 
In order to carry out this task you will need to conduct research using the 

internet. A good starting point will be the companies own website and the ‘about 

us’ section. If they are a public limited company then they will have a section for 

investors where you can find financial reports on the business and its 

performance over the last few years.  

 

Do not use Wikipedia – the website listed in the wider research part of the 

document will also be helpful and using a search engine and looking for news 

articles to do with the company will also be helpful.  

 

 

 

 

 

 

 


