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Policy for Raising Achievement 
 

February 2015 
 

(to be read in conjunction with School Aims and  Homework Policy) 

 

 

School Aims 

 

At St Leonard’s we… 

 Pursue excellence in all and for all 

 Take Christ as the model for life 

 Strive to create community 

 

Introduction 

One of the fundamental aims of the school is to ensure that every child reaches 

his/her full potential.  

 

From an academic point of view, this means helping each individual to make 

maximum progress in every subject. In order to meet this aim, teachers must 

regularly assess pupils’ work in a variety of ways and for a variety of reasons. 

 

The term “assessment”, for the purposes of this policy, covers all the processes by 

which teachers gain information about pupils’ abilities and the uses to which this 

information is put.  

 

How we assess? 

Different departments will adopt different strategies and practices in their 

assessment of pupils’ work. These will include: 

 

 Written comments on work 

 Written Grades, marks or levels. 

 Assessment for Learning strategies 

 Practical work 

 Tests 

 Exams 

 Self-assessment 

 Peer assessment guided by the teacher 

 Oral comments and feedback. 

 Pupil response boxes on work 

 Cover sheets indicating criteria and outcomes needed for certain 

grades/levels 

 

Why assess? 

 

1) To check that learning is taking place. 

2) To recognise and reward the achievements of all pupils. 

3) To value the work pupils do. 
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4) To gain information which informs the planning of teaching and learning. 

5) To provide feedback to pupils on what they have done and how they can 

progress. 

6) To drive improvement in subsequent work ( = pupil response to feedback ) 
7) To motivate pupils and create a positive learning atmosphere. 

8) To identify underperformance or underachievement of pupils. 

9) To inform parents about pupils’ attainment and progress. 

10) To fulfil statutory duties through reporting. 

 

Marking of Written Work 

 

There will clearly be differences in the approach to marking in different subjects and 

at different stages in development. However, we also need a clearly understood basic 

expectation which applies to all pupils and all teachers. 

 

1) Every pupil must have a mark, grade or level indicating attainment 

for a piece of work in every subject at least every two weeks. 

 

2) Every pupil in every subject with written work, will receive 

constructive written feedback on a piece of work either once every 

two weeks or every three lessons (whichever is the longer period) 

(When pupils are preparing coursework they will receive written 

and verbal feedback to help them as permitted by the exam board). 

 

We recognise that this is a minimum expectation and practice is that 

many colleagues mark more regularly. We also recognise that 

occasionally a longer piece of coursework or project work is undertaken 

and not formally marked until it is finished. 

 

Written comments need not be long but must indicate: 

 

 Strengths 

 Weaknesses 

 Ways to improve 

 

It is not essential that every piece of written work is marked like this; 

notes may be simply ticked to acknowledge they are complete and 

accurate. 

 

Assessment during lessons 

 

Lesson planning should build in regular opportunities for teachers and pupils to 

assess what they have learned.  Exactly how this is done will depend on the subject, 

lesson, age and level of pupils, preferred learning styles etc.  Good practice currently 

in use around the school includes: 

 

 Individual whiteboards for pupils to show responses 

 Thumbs up/down/horizontal to indicate confidence with learning 

 Written tests 
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 Verbal tests 

 Paired work with peer assessment 

 Assessment of work against criteria 

 Modelling improvements to work 

 Articulating answers, instructions, information for a different audience 

 Pupil use of ‘active-board’ 

 Heads and tails 

 Card sorts/matching 

 

Literacy and Numeracy 

It has long been established that every teacher has a role to play in raising standards 

of literacy and numeracy. All teachers must therefore identify mispellings, indicate 

problems with punctuation or grammar and ensure that numerical work is correctly 

set-out. The latter may include giving units where appropriate, labelling graphs… 

Teachers are expected to use their professional judgement in marking the work of 

the least able so that not every mistake is marked. 

(See also staff policies on Literacy and Numeracy) 

 

Recording 

Records of pupils’ marks, grades or levels must be clearly kept in the teacher’s 

planner available for monitoring by Head of Department or senior staff. This record 

is vital for use on parents’ evenings, at report times and if a parent asks for evidence 

about child’s work and progress. It is also vital for the Head of Department to use in 

the case of a long-term absence or change of teacher mid-course. Teachers must 

follow the departmental policy in keeping this record. 

 

Reporting 

The reports produced on each pupil must be readily accessible to parents, written in 

a language that will make sense to them. They must provide personalised information 

about progress and specific advice on how to improve. All staff must follow the 

school policy on the writing of reports as indicated in the Staff handbook and the 

booklet (Guidance on writing Reports). 

It is the professional responsibility of each teacher to ensure that reports are 

accurate. 

 

Target-setting 

 

Pupil targets are set for each subject and progress towards these is gathered and 

reported to parents at regular intervals.  This data is analysed so that Heads of 

Department and Heads of Year can work with their teams to address any 

underachievement identified. 


